




   Minutes 
    

THE HEIGHTS AT WAILUNA ASSOCIATION 

REGULAR MEETING OF THE BOARD OF DIRECTORS 
  Date: Monday, February 27, 2023 
  Location: The Lodge 

I. CALL TO ORDER  

 PRESENT: 
                                

 

 
     EXCUSED: 

Pres. Craig Sunada, Vice President Sasha Mak, Secretary Karen Goto, Treasurer Lynn 

Villafana, Dir. Lecia Ortiz, and Dir. Desiree Yamauchi, and Dir. Suzanne Carlos 

    

Dir. Donna Kishi 

  
INVITED:     Comm. Portfolio Manager David Simpson (PM), Hawaiian Properties Ltd. 

  

 QUORUM: Noting the presence of quorum, Pres. Sunada called the meeting to order at 6:23 P.M. 

II. OWNERS FORUM 

Prior to the start of every Regular Meeting, the Board provides an opportunity for owners present at the 

meeting to provide any comments or inquiries for Board discussion and consideration.  

III. MINUTES OF THE PRIOR MEETING 
 

 Regular Board of Directors Meeting Minutes for January 24, 2023: Dir. Ortiz moved to approve the January 

24, 2023 Regular Meeting Minutes with corrections. Seconded by Dir Carlos and carried unanimously 

IV. FINANICAL REPORT 
 

A. December 2022 Financial Statements: Dir. Ortiz moved to approve the December 2022 Financials 
subject to audit. Seconded by VP Mak and carried unanimously 
 

B. Delinquencies: Discussed in Executive Session 

 
 

 

 

                         A. Property Manager Report: PM Simpson gave a verbal report. 
     
      B. Landscaping Committee: No report given. 
 
      C. Communications Committee: Newsletter Pending 
      

     D. Design Modification Committee: Chair Yamauchi provided a spreadsheet of submitted Modification 
Requests prior to the meeting. 

 
 Approved Applications: 

 

Dir. Yamauchi moved to approve the modification request from Unit #71 to replace A/C Units as stated in 

the Modification Request dated 2/14/2023. Seconded by Dir. Ortiz and carried unanimously 

 

Dir. Yamauchi moved to approve the modification request from Unit #18 to replace the existing gutters as 

stated in the Modification Request dated 02/14/2023. Seconded by Dir. Ortiz and carried unanimously 

 

 

 V. MANAGER & COMMITTEE REPORTS 



Dir. Yamauchi moved to approve the modification request from Unit #123 to install a PV System as stated in 

the Modification Request dated 02/22/2022. Seconded by Dir. Kishi and carried unanimously 

 

Dir. Yamauchi moved to approve the modification request from Unit #88 to remove and replace the existing 

siding and replace  the existing gutters as stated in the Modification Request dated 02/22/2023. Seconded by 

VP Mak and carried unanimously 

 

VI.     UNFINISHED BUSINESS 

 

A. House Color Change – Pending 

B. Repairing Retaining Wall -Pending 

C. Landscaping Proposal(s) – Pending 

D. Association Tree Trimming -Pending 

E. Annual Meeting Update 

F. 2024 Reserve Study 

G. 2022 Audit -Update 

 

 VI.     NEW BUSINESS 

 

The Board did not approve any New Business Motions 

 

VIII.   ADJOURNMENT TO EXECUTIVE SESSION 

There being no further business to discuss, and hearing no objections, Pres. Sunada adjourned the Regular 

Meeting at 7:43p.m. and convened in Executive Session to discuss collections and legal matters. The Board 

adjourned Executive Session at 8:45pm. 

 
IX. NEXT MEETING 

The next Regular Board Meeting that is scheduled for April 24,2023 at 6:00 p.m. at The Lodge. (Regular 

Board Meetings are scheduled for the 4th Monday of every month at 6:00 p.m. and no later than 8:00 p.m. 

Please refer to the Agenda for the location). 

 

Respectfully submitted: 
 
 

David Simpson, 

Community Portfolio Manager 

 

 

 

 

 

  



 

 

2023 ORGANIZATIONAL MEETING MINUTES 

AOAO THE HEIGHTS AT WAILUNA 

The Lodge 

98-1856 Kaahumanu Street, Pearl City, HI 96782 

Monday, March 27, 2023 

 

PRESENT: Lucia Ortiz, Craig Sunada, Phyllis L. Villafana, Suzanne Carlos, Desiree 

Yamauchi, Sasha Mak, Donna Kishi, Jennifer Jungel and Karen Goto. 

 

BY INVITATION: David Simpson, Comm. Portfolio Manager, Hawaiian Properties Ltd. 

 Christopher Shea Goodwin Association’s Legal Counsel 

 
 

I. CALL TO ORDER 
 

Noting the presence of a quorum, the Organizational Meeting of the Association of 

Apartment Owners of The Heights at Wailuna was called to order at 7:20 p.m. 

 

              ELECTION OF OFFICERS 
 

President: 

President Vice:  

Treasurer: 

Secretary: 

Sasha Mak 

Donna Kishi 

Phyllis “Lynn” Villafana 

Lecia Ortiz 

 

II.    NEXT MEETING 
 

Regular Board Meeting is scheduled for April 24, 2023. 

 

III. ADJOURNMENT 
 

Chair David Simpson adjourned the meeting at 7:30 p.m. 
 

 

 

 

David Simpson, Recording Secretary 

Community Portfolio Manager, Hawaiian Properties, Ltd. 

 



















AOAO Heights at Wailuna 

Board of Directors’ Meeting Minutes 

June 26, 2023 

The Lodge 

98-1856 Kaahumanu St. 

Pearl City, HI 96782 

 

Present: President Sasha Mak  Vice President Donna Kishi 

  Treasurer Phyllis Villafana  Secretary Jennifer Jungel - phone 

  Director Karen Goto  Director Desiree Yamauchi 

  Director Laurie Kim 

 

Absent:  Director Suzanne Carlos  Director Craig Sunada 

 

Owners Beatrix Takenaka 

Present: 

 

Owners Forum 

Mrs. Takenaka noted that they are rescinding the request for solar panels. 

 

 I. Call to Order 

  Noting the presence of a quorum, President Mak called the meeting to order at 6:17 p.m. 

 

 II. Meeting Minutes 

  A. Board of Directors Meeting May 23, 2023 

    MOTION 

    President Mak moved to approve the Board of Directors meeting minutes of May 22, 

2023. The motion carried.      

 

 III.  Treasurers’ Report 

  A. Financial Report 

    May 2023 – deferred 

 

 IV.  Property Manager’s Report 

  A. Written Consent – Paint 

    There were 67.1503% in favor; 10.2854% against; 3.953% abstain; total 81.3887% 

    responses. The Written Consent was passed.  

 

 

 

 

 

 



AOAO Heights at Wailuna 

Board of Directors Meeting Minutes 

June 26, 2023 

Page 2 of 3 

 

 V.  Committee Updates 

   A. Architectural/Design Modification – Chair Yamauchi 

      1. 1870P – Paint 

        MOTION 

        Director Yamauchi moved to approve the request to paint unit 65 with Heights 

@ Wailuna green. The motion carried.  

   

      2. 1830 – Air Conditioner 

        MOTION 

        Director Yamauchi moved to approve the request for the unit air conditioner be 

conditionally approved based on the AOAO attorneys recommendation. 

Approved – Director Goto, Treasurer Villafana, Director Yamauchi, Director 

Kim, Secretary Jungel. Recused – President Mak. The motion passed. 

 

      3. 1810S – Siding 

        MOTION 

        By unanimous consent, the Board denied the siding and color replacement. The 

color sample provided as Willow and not similar to the Heights at Wailuna 

Green, #8270-166019. 

 

      4. 1810S – Windows 

        Incomplete application. 

 

      5. 1860Q – Air Conditioning 

        MOTION 

        By unanimous consent, the Board denied the installation of the air conditioning 

condenser on the patio roof. As noted on the ARC guidelines, the condenser 

needs to be installed on the ground level. 

 

      6. 1830D – Windows 

        Windows being installed without Board approval. A cease and desist letter will 

be sent to unit. 

 

      7. 1810N – Paint 

        Unit to submit application. 

 

Director Kishi arrives. 

 

    B. Communication – Chair Jungel 

      1. Information on Constant Contact (software) provided.  

 

    C. Compliance – Chair Mak & Kim, Kishi 

      No report at this time 



AOAO Heights at Wailuna 

Board of Directors Meeting Minutes 

June 26, 2023 
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    D. Landscape – Chair Sunada 

      Not present 

 

    E. Special Projects – Chair Villafana 

      1. Fences – no report at this time 

 

 VI. Unfinished Business 

  A. Retaining Wall 

    Deferred 

    Waiting for vendor to provide a proposal 

 

  B.  Cable/Internet 

    MOTION 

    By unanimous consent, the Board decided to take no action at this time. Remove from 

agenda. 

 

 VII. New Business 

  A. Amendment to Declaration – Paint 

    The Amendment to the Declaration for the Paint was discussed and given to President 

Mak and Treasurer Villafana to notarize and return.  

 

 X. Next Meeting 

  The regular meeting is scheduled for the fourth Monday of the month, July 24, 2023 

  Or upon the call by the President 

 

 XI. Executive Session 

  None 

  

 XII. Adjournment 

  Hearing of no further business, the meeting was adjourned at 8:26 p.m. 

 

 

 

 

                 

Secretary Jungel or Presiding Officer     Date 

     

 

Leslie Chang 

Recording Secretary  

Community Portfolio Manager 

Hawaiian Properties, LTD 
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AOAO Heights at Wailuna 

Board of Directors’ Meeting Minutes 

September 25, 2023 

The Lodge 

98-1856 Kaahumanu St.

Pearl City, HI 96782

Present: President Sasha Mak Vice President Donna Kishi 

Treasurer Phyllis Villafana  Director Laurie Kim 

Director Desiree Yamauchi  Director Karen Goto 

Secretary Jennifer Jungel (phone) 

Absent:  None 

Owners None 

Present: 

Owners Forum 

I. Call to Order

Noting the presence of a quorum, President Mak called the meeting to order at 6:00 p.m.

II. Meeting Minutes

A. Board of Directors Meeting August 28, 2023

MOTION

Director Yamauchi moved to approve the Board of Directors meeting minutes of July

24, 2023. The motion carried.

III. Treasurers’ Report

A. Financial Report

August 2023 – Treasurer Villafana gave a verbal report.

MOTION

Director Kishi moved to accept the August 2023 financial report subject to audit. The

motion carried.

B. 2022 Audit

MOTION

By unanimous consent, the Board approved the 2022 Audit and tax returns.

IV. Property Manager’s Report

A. Fence Report

The fence update was provided by Alpha Industries.

NOT FOR R
ESALE



AOAO Heights at Wailuna 

Board of Directors Meeting Minutes 

September 25, 2023 
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  B. Inspection 

    The property inspection report was presented to the Board.  

 

 V. Committee Updates 

  A. Architectural/Design Modification – Chair Yamauchi 

 

    1. 1860N – Garage Door 

      MOTION 

       Director Yamauchi moved to approve the request to replace the garage door 

using the Wayne Dalton, model 9605 style ranch painted to match the current 

color of the home with white trim. The motion carried. 

     

    2. 1820D – Gutter/Downspouts 

      MOTION 

      Director Yamauchi moved to approve the request to replace gutters and 

downspouts with 6-inch aluminum gutters. The motion carried. 

  

    3. 1870M – Garage Door 

      MOTION 

    Director Yamauchi moved to approve the request to replace the garage door using 

Clopya, model M-1053, painted the same color as the house with white trim. The 

motion carried. 

 

    4. 1870N – Paint/Siding/Chimney Cap/Garage Light Fixture  

      MOTION 

      Director Yamauchi moved to approve: 

• Painting of the home H@W Green 

• Replace the damaged siding like for like and painted H@W Green 

• Replace chimney cap 

      Deny replacing the five exterior light fixtures. 

      The motion carried. 

 

    5. 1830 – Photovoltaic System 

      MOTION 

      Director Yamauchi moved to approve the installation of a photovoltaic system 

with 24 PV panels and two batteries, upgrading to a new 200A underground 

meter, all conduits and wires will be painted the same color as the background 

color of the house. For – Vice President Kishi, Treasurer Villafana, Director Kim, 

Director Yamauchi, Secretary Jungel. Abstain – President Mak, Director Goto. 

The motion carried.  

 

 

 

NOT FOR R
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AOAO Heights at Wailuna 

Board of Directors Meeting Minutes 

September 25, 2023 

Page 3 of 4 

 

   B. Communication – Chair Jungel 

     A verbal report was provided by Chair Jungel. 

     MOTION 

    Secretary Jungel moved to contract with Constant Contact up to $15.00 per month.  

The motion carried.   

   

   C. Compliance – Chair Mak & Kim, Kishi 

     The committee did a property inspection earlier in the month. Pictures and 

descriptions were provided. Letters will be mailed to the various owners in violation.  

 

   D. Landscape – Chair Kishi – no report at this time 

       

   E. Special Projects – Chair Villafana 

     1. Fences – provided a verbal report 

 

 VII. Unfinished Business 

  A. Retaining/Rear Wall 1820K 

    MOTION  

    By unanimous consent, the Board approved the repair of the rear wall at 1820K.  

  

 VIII. New Business 

  A. Asphalt Warranty 

    The asphalt warranty from DC Asphalt was provided for review. 

 

  B. Asphalt Change Order #1 

    After the inspection of July 23, 2023, the work indicted on the change order #1 was 

not warranted, in the amount of $7,825.00.  

    MOTION 

    By unanimous consent, the Board approved repairs for approximately 4,400 square 

feet at a cost of $2,750.00 which will be charged to unit 1810D. 

 

  C. 2024 Operating / Reserves Budget 

    MOTION 

    By unanimous consent, the Board approved the 2024 Operating / Reserves Budget.  

     Per month: Maintenance Fees $62,422 

        Reserve Contribution   $9,561 

        Management Fee   $1,986 

     

 IX. Next Meeting 

  The regular meeting is scheduled for the fourth Monday of the month. 

  Or upon the call by the President. 
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AOAO Heights at Wailuna 

Board of Directors Meeting Minutes 

September 25, 2023 
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 X. Executive Session 

  The meeting was moved into Executive Session to discuss personnel and legal matters at 

7:25 p.m. and returned into regular session at 8:25 p.m. 

  

 XI. Adjournment 

  Hearing of no further business, the meeting was adjourned at 8:25 p.m. 

 

 

 

 

                 

Secretary Jungel or Presiding Officer     Date 

     

 

Leslie Chang 

Recording Secretary  

Community Portfolio Manager 

Hawaiian Properties, LTD 

NOT FOR R
ESALE



AOAO Heights at Wailuna 

Board of Directors’ Meeting Minutes 

October 23, 2023 

The Lodge 

98-1856 Kaahumanu St.

Pearl City, HI 96782

Present: President Sasha Mak Vice President Donna Kishi 

Treasurer Phyllis Villafana Director Laurie Kim 

Director Desiree Yamauchi Director Karen Goto 

Absent:  Secretary Jennifer Jungel 

Owners Fran/Shawn Kahawai 

Present: 

Owners Forum 

I. Call to Order

Noting the presence of a quorum, President Mak called the meeting to order at 6:00 p.m.

II. Meeting Minutes

A. Board of Directors Meeting September 25, 2023

Deferred

III. Treasurers’ Report

A. Financial Report

September 2023

Deferred

IV. Property Manager’s Report

A. Fence Report

The fence update was provided by Alpha Industries.

V. Committee Updates

A. Architectural/Design Modification – Chair Yamauchi

1. 1860A – Wall

MOTION

Director Yamauchi moved to approve an interlocking pavestone wall running the

length of the property, approximately 66 feet by 2 feet and approximately 3 feet 8

inches from the zero-lot line at 1860A. The motion carried.

NOT FOR R
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AOAO Heights at Wailuna 

Board of Directors Meeting Minutes 

October 23, 2023 

Page 2 of 3 

 

    2. 1860N – Exterior Lights 

      MOTION 

      Director Yamauchi moved to approve five exterior light fixtures around the home 

of 1860N. The motion carried.  

 

    3. 1810J – Roof 

      MOTION 

      Director Yamauchi moved to approve the roof replacement at 1810J with 

Malarkey Highlander Silverwood Shingles. The motion carried.  

 

    4. 1820U – Rain Gutters 

      MOTION 

      Director Yamauchi moved to approve installing rain gutters at 1820U. The motion 

carried.  

 

   B. Communication – Chair Jungel 

     No report at this time. 

   

   C. Compliance – Chair Mak & Kim, Kishi 

     No report at this time. 

 

   D. Landscape – Chair Kishi 

     No report at this time. 

       

   E. Special Projects – Chair Villafana 

     1. Fences – provided a verbal report 

 

 VII. Unfinished Business 

A. Fence Post 1830 

The Owner took the responsibility of and paying directly for the repairs. 

 

B. Retaining/Rear Wall 1820K 

Approved September 25, 2023     

  

 VIII. New Business 

A. Privacy/Rear Fence – 1870 

Deferred – seeking additional proposals 

 

B. Fence – 1870L 

Deferred - seeking additional proposals 

 

 

 

NOT FOR R
ESALE



AOAO Heights at Wailuna 

Board of Directors Meeting Minutes 

October 23, 2023 
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C. Tree Removal 1820 K,L,M,R 

MOTION 

Vice President Kishi moved to approve the trim and/or removal of trees at the homes 

of 1820 K,L,M,R, by Nilo Landscape Company in the amount of $3,979.06. The 

motion carried.  

 

D. Records Retention 

MOTION 

Vice President Kishi moved to approve the Records Retention as presented. The 

motion carried.   

     

 IX. Next Meeting 

  Scheduled for November 20, 2023 

  Or upon the call by the President. 

 

 X. Executive Session 

  The meeting was moved into Executive Session to discuss personnel and legal matters at 

7:12 p.m. and returned into regular session at 7:22 p.m. 

  

 XI. Adjournment 

  Hearing of no further business, the meeting was adjourned at 7:22 p.m. 

 

 

 

 

                 

Secretary Jungel or Presiding Officer     Date 

     

 

Leslie Chang 

Recording Secretary  

Community Portfolio Manager 

Hawaiian Properties, LTD NOT FOR R
ESALE










